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Section I: Institutional & Study Body Profile 

The University of West Georgia, a charter member of the University System of Georgia, is a comprehensive, 

residential institution providing selectively focused undergraduate and graduate education primarily in the 

West Georgia region. The University is also committed to regional outreach through a collaborative 

network of external degree centers, course offerings at off-campus sites, and an extensive continuing 

education program for personal and professional development. Intellectual and personal development 

opportunities provide quality teaching, scholarly inquiry, creative endeavor, and service for the public good.  

  

The University of West Georgia has 106 active programs of study, including six certificates of less than 

one year, two Nexus, 46 at the bachelor’s level, 31 at the master’s and specialist levels, five at the doctoral 

level, and 16 at the advanced certificate level (Fall 2023).  The university conferred 3,175 degrees and 

awards in fiscal year 2023. This is a 4.2% increase over the number awarded in fiscal year 2022 (3,048) 

and a 48.6% increase over the number awarded in fiscal year 2012 (2,136), the baseline year for the 

Complete College Georgia initiative.  

  

There were 12,769 students enrolled in Fall 2023: 8,454 at the undergraduate level and 4,315 at the graduate 

level. Overall enrollment at UWG has grown 11.03% since the Fall 2009 semester. UWG has a diverse 

student population: 54.04% Caucasian, 29.52% African American/Black American, 7.64% Hispanic, 

4.08% two or more races, 1.30% Asian, 1.96% did not declare any race, 0.18% American Indian/Alaskan 

Native, and 0.08% Native Hawaiian/Pacific Islander. (1.21% U.S. non-resident – formerly “non-resident 

alien”).  The student body is 69.3% female and 30.7% male (Fall Semester 2023). 

  

Ninety-four (94.04%) percent of the student body was from Georgia and represented 158 counties. Carroll, 

Coweta, Douglas, Cobb, and Fulton were the counties with the largest student populations at UWG. There 

were 589 out-of-state students representing 32 of the 49 remaining states (plus Puerto Rico.) Alabama, 

Florida, North Carolina, South Carolina, and Tennessee were the top states sending students to UWG. 

Additionally, there were 172 students from 45 countries. Nigeria, India, South Korea, and Mexico were the 

countries sending the largest number of students to UWG. * 

  

The University of West Georgia has long been committed to providing students with access to college in 

the western region of the state and students from across the state of Georgia and the nation. Student success 

is at the center of UWG’s 2021 Strategic Plan, which advances UWG’s Momentum work by prioritizing 

essential elements in developing student success: a growth mindset focused on a stronger sense of purpose 

and belonging through engaged mentoring and extra-curricular involvement; experiential / applied learning 

through High Impact Practices (HIPs) and co-curricular experiences that are connected to students’ future 

personal aspiration and professional goals; and stronger alignment and coordination of student support–

inside and outside of the classroom–to strengthen recruitment, retention, and graduation. The strategic plan 

is also aligned with UWG’s proposed Quality Enhancement Plan (Career Readiness through Experiential 

Learning), which will begin implementation in 2025.  Through the strategic planning process, the university 

has identified and is now implementing high-impact strategies aligned to USG Momentum to help students 

successfully obtain a degree. In the following report, we describe these student success strategies.  

 

Current USG Sector & Peer Institutions 

The University System of Georgia (USG) Research and Policy Analysis (RPA), in cooperation with the 

National Center for Higher Education Management Systems (NCHEMS), devised the methodology and 

established parameters for clustering IPEDS data for the selection of comparator Peer Institutions for all  

USG institutions. As a result of this process, UWG identified fifteen (15) peer institutions, as required. 

The UWG Key Performance Indicators (KPIs) team further refined the initial list of institutions.  

* Geographic counts are by Sate of Origin and Country of Origin (if not USA) in each student's banner record.  This origin information may 
differ from their current residence, mailing address, or any other location information. 

https://www.westga.edu/becominguwg/index.php
https://www.westga.edu/administration/president/qep/index.php
https://www.westga.edu/administration/president/qep/index.php
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The selections were reviewed and approved by the UWG President, Research and Policy Analysis at the 

University System of Georgia (USG) Office and subsequently approved by the USG Board of Regents. An 

updated list of UWG peer and aspirant institutions appears in alphabetical order below. The institutions 

benchmarked select Key Performance Indicators (KPIs) as UWG works to achieve the goals set forth in its 

strategic plan. 

 

USG Sector Institutions IPEDS ID City State 

Georgia Southern University 139931 Statesboro GA 

Kennesaw State University 486840 Kennesaw GA 

Valdosta State University 141264 Valdosta GA 

Peer Institution IPEDS ID City State 

Central Connecticut State University 128771 New Britain CT 

Florida Gulf Coast University 433660 Fort Myers FL 

Indiana State University 151324 Terre Haute IN 

Kean University 185262 Union NJ 

Sam Houston State University 227881 Huntsville TX 

Southern Connecticut State University 130493 New Haven CT 

Stephen F Austin State University 228431 Nacogdoches TX 

University of Central Arkansas 106704 Conway AR 

University of Colorado - Colorado Springs 126580 Colorado Springs CO 

University of Nebraska at Omaha 181394 Omaha NE 

University of North Florida 136172 Jacksonville FL 

Western Illinois University 149772 Macomb IL 

 

Section II: Student Success Priorities 

2024 Momentum Planning Process Timeline at UWG 

1) In December 2023, the UWG Momentum Council considered specific campus priorities for the 2024 

Momentum planning cycle. The council recommended that the 2024 Momentum plan focus on actions 

aligning with UWG’s proposed Quality Enhancement Plan (QEP): Experiential Learning through Career 

Readiness. The provost supported this recommendation. 

 

2) The Momentum Council coordinated with the Office of the Provost to identify 2024 campus planning 

team members. The planning team included 28 administrative leaders, staff, faculty, and students across 

academic and student support divisions (Appendix I). 

 

3) Campus planning team members participated in virtual panel sessions during the live USG Virtual 

Sessions week. UWG’s Institute for Faculty Excellence also organized a presentation for the USG Virtual 

Sessions week on one of the action goals from UWG’s 2023 Momentum plan (Clear Pathways inside the 

Course: Common Course Components at UWG).  

 

4) Two in-person planning sessions were held (February 20 & February 23) where team members utilized 

the information from the MomentumU course, the live virtual sessions, and the planning team presentations 

to identify and draft student success priorities for the 2024 campus plan. 

http://www.georgiasouthern.edu/
http://www.kennesaw.edu/
http://www.valdosta.edu/
http://www.ccsu.edu/
http://www.fgcu.edu/
http://www.indstate.edu/
http://www.kean.edu/
http://www.shsu.edu/
http://www.southernct.edu/
https://www.sfasu.edu/
http://uca.edu/
http://www.uccs.edu/
https://www.unomaha.edu/
http://www.unf.edu/
http://www.wiu.edu/
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5). UWG sent four planning team members (Jennifer Jordan, Tim Schroer, Mandi Campbell, and Crystal 

Shelnutt) to the USG Momentum Summit at Georgia Gwinnett College to share the campus plan and receive 

feedback. 

 

6) The 2024 Momentum plan was drafted with feedback from the campus planning team and the provost. 
 
UWG’s campus planning this year focused on priorities related to experiential learning and career readiness 
to support UWG’s Quality Enhancement Plan (Career Readiness through Experiential Learning) and the 
development of career competencies in the new USG Core IMPACTS. Work on the development of these 
priorities began with brainstorming and discussion sessions that created emerging themes prioritized into 
four connected areas for action and implementation: I) Expand opportunities for students to explore 
experiential learning and its connections to careers; II) Map experiential learning opportunities to guide 
students along academic and career pathways; III) Actively connect students to the career competencies in 
the Core IMPACTS and the proposed QEP; and IV) Leverage virtual spaces to support faculty and engage 
students in learning about experiential learning and career connections. The graphic below illustrates these 
priorities and their connections:  

 

 
 

UWG’s four student success priorities for the 2024 Momentum cycle are described below, along with 

updates as of fall 2024.  

 

1. Student Success Priority (Exploration): Expand opportunities for students to explore experiential 

learning and its connections to careers.  

  

Rationale: Through the Office of Career Services and other academic and student support units on campus, 

UWG is actively engaged in helping students with career exploration and professional development. To 

support the proposed QEP, UWG seeks to extend these efforts further and strengthen the connections 

between experiential learning opportunities and career readiness.  As one of its student success priorities 

in 2023, UWG successfully revived the academic majors fair held on campus every fall before the pandemic. 

The Majors Fair and a Career Fair majors organized by Career Services were coordinated and held the 

https://www.westga.edu/administration/president/qep/index.php


   
 

UWG 2024 Momentum Report 

 
5 

 

same week. Many students attended both events, and UWG will offer them again next fall with additional 

opportunities for students to explore experiential learning and career pathways. 

 

Action Plans: 1) Expand the annual Majors Fair and the Career Fair to explore experiential learning 

opportunities for students connected to career exploration; 2) Foster intentional partnerships between career 

services and academic programs to strengthen career exploration, professional preparation, and experiential 

learning.  

 

Updates: University Advising Majors Fair  

University Advising relaunched the UWG Majors Fair in fall 2023, marking the event's return since its last 

occurrence in 2019. Majors Fair brings together all academic programs and many student support units 

(advising, career services, education abroad, honors program, first-year experience, etc.) to provide students 

with information about majors, minors, and other academic opportunities.  

 

The fair is especially valuable for students 

who are uncertain about their major or who 

are in transition between majors. Students 

have an opportunity to officially declare a 

new major or minor while at the event, 

assisted by university advisors. For the fall 

2024 event, 290 students attended, and 

student feedback highlighted increased value 

and enhanced student engagement with the 

event's content (see Appendix III for the 

student survey). To boost participation and 

interaction, the advising staff introduced a 

Bingo card activity (image left), offering 

students incentives to engage in various 

activities at the fair. This year, collaboration 

with Career Services played a pivotal role in 

the event's success. Career Services 

supported the check-in process by 

contributing both their software and staff, 

explained and distributed the Bingo cards, 

and set up an informational table to discuss 

their services, facilitate appointments, and 

promote experiential learning opportunities. 

In support of UWG’s proposed QEP (Career 

Readiness through Experiential Learning), 

academic programs participating in the 

Majors Fair also provided students with 

information about experiential learning 

opportunities, including undergraduate 

research and work-based learning 

(internships, clinicals, practicums, etc.) 

available through their programs.  

 

 

https://www.westga.edu/student-services/advising/university-advising.php
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Career Services Career Fair: The All-Majors Career and Internship Fair, organized by Career Services, 

was held on November 4, 2024, and proved to be a successful event, attracting 29 employers and 133 

undergraduate students. Employers in attendance were hiring for a variety of majors, offering opportunities 

across different fields. Some notable participating companies included Yamaha, City of Hope, Georgia 

Bureau of Investigation (GBI), and LocumTenens.com. 

Mentoring Program: Starting January 2025, Career Services will lead the UWG Mentoring Program. 

Career Coaches will identify students who could benefit from mentorship during their sessions as part of 

this initiative. Additionally, the Alumni Association will play a key partnership role by connecting alumni 

interested in supporting and mentoring students. This collaboration aims to strengthen student-alumni 

engagement and provide meaningful guidance to students.  

 

Career Connections: The Career Connections program is a strategic initiative where Career Services 

partners with academic colleges to facilitate targeted recruitment efforts. One example is the Richards 

College of Business Career Connections Company Showcase Series. These programs across campus allow 

employers to engage with students who align closely with their desired fields of expertise. Employers 

visiting through this program have these opportunities: 1) Classroom Visits: Present to up to two classrooms, 

focusing on students in the specific major(s) they are looking to hire. This direct engagement helps students 

gain insights into industry expectations and opportunities. 2) Tabling Events: Host a table in a common 

area, allowing students from the specific college and the broader student body (including all University of 

West Georgia students) to interact with employers. This setting supports informal networking, where 

students can ask questions, learn about job and internship opportunities, and establish connections. This 

integrated approach benefits students and employers by aligning academic learning with real-world career 

opportunities. 

2. Student Success Priority (Mapping): Map experiential learning opportunities to guide students along 

academic and career pathways.  

Rationale: Significant work has been accomplished at UWG on expanding high-quality experiential 

learning opportunities for students. This includes work to encode courses in Banner as part of the University 

System of Georgia initiative to identify HIPs and provide more structured opportunities for students to 

reflect on what they have learned in these courses. However, students are not always aware of the 

opportunities for experiential learning and how they connect to career and professional pathways, even 

when these are included in program and co-curricular maps.  

 

Actions: 1) Inventory & map curricular and co-curricular experiential learning opportunities, especially 

undergraduate research and work-based learning, associated with the QEP; 2) Identify strategies to promote 

and onboard students to available experiential learning opportunities and pathways. 

 

Updates:  

HIPs Coding: HIPs attributes were defined and created for Undergraduate Research/Creative Project and 

Work-Based Learning to track curricular experiential learning in 2022. During Fall 2023, there were 134 

courses submitted with the UR/Creative Project attribute and 63 courses submitted with the Work-Based 

Learning attribute. As reported in the FY 2024 USG HIPs Report, there have been 528 courses submitted 

with the Undergraduate Research/Creative Project attribute and 180 courses submitted with the Work-

Based Learning attribute since Summer 2022. Faculty and academic programs are invited every semester 

to submit courses to receive the UR or WBL attribute. The coding of courses supports the QEP and allows 

UWG to track student progression through experiential learning opportunities aligned with courses. While 

not included in the QEP, UWG also has HIPs attribute coding in place for Service Learning, First-Year 

Experience, and Study Abroad/Away. UWG plans to add attributes for Writing Intensive courses in 2025.  

https://www.westga.edu/student-services/careerservices/index.php
https://www.westga.edu/academics/business/career-connections-richards-college-business.php
https://www.westga.edu/academics/business/career-connections-richards-college-business.php
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcompletega.org%2FHIPs%2FFY24%2F2024_HIPS_UWG.html&data=05%7C02%7Cawright%40westga.edu%7Cba52165a78524c9281a508dcf1f28753%7C8de19331cc30459f84436a4b68734b50%7C0%7C0%7C638651273435966932%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yv1%2BnOAZFdsBCW1N1DZeUSvyKBHAOO8Ld3lWzKj6bS8%3D&reserved=0
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Experiential Learning Inventory and Communication: An inventory has been created to collect data on 

experiential learning across campus (both curricular and co-curricular). The QEP champions (faculty 

representatives from each college and school) assist with the coordination of the inventory. The inventory 

draws from the established HIPs coding process (see above) and adds other co-curricular and extra-

curricular experiential learning opportunities that are not part of courses. QEP champions assist with 

tracking and managing the collection of experiential learning data within their respective colleges. In 2024, 

the Office of the Provost hired two student assistants for experiential learning storytelling. Student assistants 

write and publish stories about other students participating in experiential learning across campus. Stories 

written by our students are edited by University Communications & Marketing and then shared on the 

UWG website.  

 

Undergraduate Research: The Quality Enhancement Plan Implementation Team has worked with the 

Office of Undergraduate Research (OUR) to expand access to the Student Research Assistant Program 

(SRAP). Together, the teams work to identify, promote, recruit, and evaluate students for assistantships, 

travel, and costs associated with SRAP projects. The QEP Implementation Team also collaborates with 

UWG’s Faculty Senate’s Faculty Development Committee to publicize QEP Experiential Learning Seed 

Grant funding information and oversee and review proposal and project submissions to increase student 

access and participation in experiential learning. 

III. Student Success Priority (Connect): Purposely connect students to the career competencies in the 

USG Core IMPACTS and the proposed Quality Enhancement Plan.  

Rationale: UWG seeks to purposely engage students in successfully developing the career competencies 

identified in the USG Core IMPACTS framework. UWG is also utilizing the career competencies from 

NACE as part of its proposed QEP. These competencies are related–the USG references the NACE 

competencies in their introduction to the Core IMPACTS competencies. Mapping these competencies 

within the core and at the major level will assist both students and faculty in understanding what they are, 

how they are achieved, and where they appear within curricular pathways (core and major). It will also 

align the development of the QEP to the Core IMPACTS career competencies.  

Actions: 1) Develop curricular and co-curricular mapping of Core IMPACT and NACE career 

competencies that connect the general education curriculum to academic majors and careers; 2) Create 

resources to support student engagement with Core IMPACT career competencies. 

 

Updates: Career Services embedded NACE competencies into each career coaching session, workshop, 

career fair, and each career-related event. Career Services captures metrics for student engagement that 

represent an understanding of at least two NACE competencies in each career-related experience.  The next 

phase will incorporate Core IMPACTS career competencies that do not align with the NACE career 

competencies. 

 

Core IMPACTS in Syllabi: Beginning the spring semester of 2024, UWG Online partnered with academic 

programs to embed Core IMPACTS information in Concourse, UWG’s Syllabus Management System. The 

following information automatically populates into all Concourse syllabi for all Core IMPACTS courses 

offered as part of the general education curriculum: 1) Core IMPACTS Area and Learning Outcome(s); 2) 

Core IMPACTS Orienting Question; 3) Core IMPACTS Career Competencies. The Institute for Faculty 

Excellence has also provided orientation to faculty on syllabus development around Core IMPACTS, 

including access to formatted Core IMPACTS Templates that include the career competencies.  

 

Program Maps: UWG utilizes interactive program maps to support student progression and success. 

University Advising has worked with academic programs to update all program maps with the new Core 

https://www.westga.edu/academics/research/our/
https://www.westga.edu/academics/research/our/srap.php
https://www.westga.edu/student-services/careerservices/index.php
https://www.westga.edu/uwgonline/index.php
https://www.westga.edu/administration/provost/concourse.php
https://www.westga.edu/academics/institute-faculty-excellence/impacts-faq.php
https://www.westga.edu/academics/institute-faculty-excellence/impacts-templates.php
https://www.westga.edu/student-services/advising/program-maps/cmwl-general-program-map.php
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IMPACTS areas. The next steps in the revisions will include information on Core IMPACTS career 

competencies and targeted experiential learning opportunities in the program maps.  

IV. Student Success Priority (Engagement): Leverage virtual spaces to support faculty and engage 

students in learning about and discovering experiential learning and career connections.  
  
Rationale: Increasingly, UWG students’ primary access to all information on campus is through 
CourseDen, UWG’s Learning Management System (LMS). In last year’s Momentum Plan, UWG 
successfully developed common course components to promote greater ease of access to navigating 
CourseDen. For additional information on UWG’s progress with common course components, see ASPIRE 
II Goal in Section III below. UWG seeks to leverage the work done in CourseDen already to assist students 
in learning about experiential learning and connections to career competencies. UWG also seeks to utilize 
CourseDen to assist faculty in developing resources for their courses (all modalities) that support 
experiential learning and the Core IMPACTS / NACE career competencies.  
  
Actions: 1) Develop CourseDen modules that engage students in understanding and exploring experiential 
learning and career competencies; 2) Create a virtual resource library for faculty that can be used to develop 
high-quality experiential learning opportunities and course support for Core IMPACTS and NACE career 
competencies. 

 
Update: The First-Year modules for CareerDen are now built in CourseDen. First-year students will receive 

a badge and certificate when they complete the modules. Additional modules (sophomore, junior, and senior 

years) will be constructed to parallel student progression through the undergraduate experience and include 

checkpoints for student badging and success.  CareerDen also includes resources for faculty to support work 

on career competencies and career readiness. Faculty will be able to utilize these resources in their own 

courses in CourseDen. The faculty resource modules will be hidden from the student view but available for 

faculty to use as a guide. See Appendix III for an outline of the CareerDen modules.  
 

Section III: ASPIRE - Academic Strategies and Programs for Institutional Relevance and Excellence 

 

ASPIRE Strategy I: National Institute for Student Success (NISS) 

Goal: Implement NISS recommendations, including first-year support, proactive data-informed student 

support through advising, early alerts, and stronger financial aid and wellness interventions.  

 

Update: The National Institute for Student Success (NISS) at Georgia State University provides evidence-

based, data-driven strategies for student success. NISS recently consulted with UWG and provided key 

strategies in academic design and data, academic advising, financial aid and wellness, and first-year support 

for student success, focusing on improving retention and graduation rates. Following the NISS consultation, 

UWG launched the JUMP summer success academy for incoming first-year students for FY25. Over 40 

students experienced college life through academics, networking, and activities during the week leading up 

to the start of the fall semester. In November 2024, UWG hosted a day-long campus consultation with NISS 

that involved faculty, staff, students, and executive leadership to plan next steps for UWG’s NISS 

recommendations. This included workgroups on data analysis, advising, first-year experience, and financial 

aid/ financial literacy. UWG is also working to align its work on NISS with its established USG Momentum 

work, including forming a Student Success Advisory Council.  

 

In addition to the summer success academy, UWG, together with Columbus State University and the 

University of North Georgia, has been invited to participate in a cohort of USG institutions working with 

the NISS team to implement proactive advising strategies during FY25. While all three institutions have 

strong advising structures, the NISS team offered similar recommendations to each, focusing on proactive 

https://niss.gsu.edu/
https://niss.gsu.edu/
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outreach for early alerts and registration, using predictive analytics in advising, maximizing the use of EAB 

Navigate, and enhancing holistic advising practices. 

 

ASPIRE Strategy II: Common Course Components 

Improve student success by extending Common Course Components (CCC) and identify methods to 

proactively monitor student progress in CourseDen and respond to students who need assistance.   

 

Background: In Fall 2023, the Provost encouraged faculty and academic support units to work toward 

improving students’ experience in CourseDen, UWG's branding of D2L / Brightspace Learning 

Management System (LMS), the web platform for courses, in all courses, regardless of modality.  This 

initiative, Common Course Components (CCC), provides a consistent student experience and reduces 

students' cognitive and technical challenges when accessing different courses within CourseDen. The 

initiative also offers efficiencies to help faculty build out courses and move to online teaching in the case 

of emergency closings, building on what UWG learned during the COVID pandemic. The Institute for 

Faculty Excellence (IFE) and UWG Online (UWGO) were collaborative leaders in this student success 

initiative. The IFE facilitated information sessions to help faculty understand the goal of incorporating 

common components in CourseDen for all courses, regardless of modality. The primary reason for asking 

faculty to organize their courses in a standardized format was to help students navigate their courses and 

provide students with a consistent online experience. The IFE worked closely with the Faculty Senate’s 

Teaching, Learning, & Assessment Committee (TLAC) to identify best practices for the organization of 

courses in CourseDen. The committee members and several other faculty designed their spring 2023 

courses to align with these recommendations and piloted courses that semester. They offered feedback to 

the IFE and the TLAC based on their students’ experiences. The IFE also surveyed UWG students to 

understand better what their expectations were regarding how their instructors used CourseDen and to learn 

which components were most supportive of their success. Nearly 1,000 students responded, and their 

responses helped inform new expectations for instructor usage of CourseDen. Throughout spring and 

summer semesters, the IFE offered support to faculty via hands-on workshops, on-demand videos, and 

written tutorials. The Office of the Provost requested that all fall 2023 LMS course sites include a Concourse 

syllabus, gradebook, and assessments (instructions, submission options, and feedback) when appropriate. 

The only exceptions to the CCC requirements are some clinical, internship, independent study, and directed 

reading courses which include some but not all of these required elements. Reports on tool usage were 

pulled from CourseDen and indicated a high compliance rate among instructors. In fall 2023, UWGO, the 

IFE, TLAC, and the Office of the Provost continued to develop further expectations for faculty usage of 

CourseDen to align with student expectations and best practices for supporting student learning and success.  

 

Update: As of fall 2024, the following Common Course Components have been accomplished:  

• All courses have at least one major assignment (quiz, discussion, or assessment) housed in 

CourseDen. 

• All courses have a grade book with at least one grade item housed in CourseDen. 

• All courses have a complete syllabus (built in Concourse Syllabus Management System) linked in 

CourseDen. A complete syllabus includes information in all 11 required Concourse sections.  

• All courses utilize the calendar in CourseDen to create due dates for all major assignments. 

• UWG Online (UWGO) tracks courses to ensure all requirements are met and reports any issues to 

academic programs & deans. In 2024, UWGO utilized SmartSheets and Data Shuttle to automate 

reporting. This provided a draft period so deans could work with faculty to ensure courses met CCC 

requirements before percentages and data were evaluated by academic leadership.  

• In 2025, UWGO will launch role-protected dashboards to provide visualizations for academic 

leadership to better track courses that need revisions or updating. These dashboards will also link 

directly to CCC resources. 

https://www.westga.edu/academics/institute-faculty-excellence/index.php
https://www.westga.edu/uwgonline/index.php
https://www.westga.edu/administration/provost/concourse.php
https://www.westga.edu/uwgonline/index.php
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• UWGO is working with ITS to automate notifications (email and SMS text) to remind students of 

upcoming due dates and to notify them of missing assignments. These automated notifications will 

also remind faculty when they missed grading an assignment and/or providing feedback. A pilot 

project for this next stage is planned for Spring 2025.  

• UWGO is also supporting enhancements to the learning experience in CourseDen. Beginning in 

Spring 2025, CourseDen content will have an updated look. The New Content Experience is 

designed to be more intuitive for instructors setting up their courses, and the organized structure is 

intended to improve student content navigation. Units (Modules) are color-coded to help create a 

visual connection between course materials. See CourseDen: New Content Experience  for a 

detailed overview of the new look with resources. 

• UWGO created 10 additional Knowledge Base tutorials to add to faculty resources related to 

creating courses that include all CCC. For example, UWGO created a tutorial to assist instructors 

using DayOne (3rd party textbook integration) publishers on how to link grades from their content 

platforms to the CourseDen grade book. 

• UWGO is working to add another section in the syllabus management system for AI policy. All 

faculty must select from 1 of 4 templates or create their own policy. The AI policies were developed 

and approved by the Faculty Senate.  

• UWG hired a new Academic Instructional Support Specialist, housed in UWGO, specifically to 

work on projects that support CCC. 
 

ASPIRE Strategy III: Career Readiness through Experiential Learning (QEP) 

Goal: Improve the relevance of academic programs and better help students launch their careers before 

graduation via UWG’s Quality Enhancement Plan: Career Readiness through Experiential Learning. 

NOTE: Additional information on the QEP appears in the Momentum Plan updates in Section II above.  

 

Updates: UWG’s proposed Quality Enhancement Plan (QEP) was formally presented during the 

SACSCOC campus site visit in April 2024 and received very positive evaluations from the on-campus 

SACSCOC evaluation team. While UWG is waiting for the formal approval of its QEP at the SACSCOC 

meeting in December 2024, the campus and the QEP implementation team have been at work on the next 

stages of launching the QEP in 2025 after it is approved.  

 

UWG’s proposed QEP—Career Readiness through Experiential Learning—seeks to strengthen the 

connection between experiential learning and the development of career readiness competencies for 

undergraduate students, beginning in their very first semester and continuing through their senior-level 

courses as they transition to their careers. The QEP will focus on two specific types of experiential learning: 

undergraduate research and work-based learning.  This proposed QEP directly supports the institution’s 

2021-2026 Strategic Plan—Becoming UWG. The Strategic Plan aims to “launch or advance each student’s 

career before graduation” by providing students with access to high-quality experiential learning 

opportunities. The Strategic Plan further states that UWG will “define pathways to post-graduation through 

an institutional commitment to elevating and advancing internships, experiential learning, intentional 

mentorship, and professional and community-based networking for all students.” The proposed QEP will 

bolster the institutional commitment referenced in the Strategic Plan while helping faculty, staff, and, most 

importantly, UWG’s undergraduate students to recognize and value the connections between career 

readiness and experiential learning. UWG currently offers students an array of experiential learning 

opportunities in areas including, but not limited to, undergraduate research and creative inquiry, internships, 

work-based learning, and study abroad and study away. 

 

In recent years, UWG, under the guidance of the University System of Georgia, developed methods for 

tagging courses that allow the institution to track the integration of experiential learning opportunities into 

the undergraduate curriculum. Further, UWG has implemented first-year seminar courses and capstone 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.net%2Fclick%2Fwwb8bg%2F0f523s4f%2Fgk7fcl&data=05%7C02%7Cdnewton%40westga.edu%7C619a95870c4a4d0d403608dd042867f4%7C8de19331cc30459f84436a4b68734b50%7C0%7C0%7C638671293785709637%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=hsWdCqIfFj4YI87AIk3Hv1WVHpQm8w30C0T0cpcRDPQ%3D&reserved=0
https://uwgonline.service-now.com/kb?id=kb_home
https://www.westga.edu/administration/president/qep/index.php
https://www.westga.edu/becominguwg/index.php
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courses or other culminating experiences as part of its extensive work on High Impact Practices (HIPs) 

since 2015. The proposed QEP strategically builds upon UWG’s existing frameworks for experiential 

learning. For that reason, its purpose is not to significantly increase the number of experiential learning 

opportunities available to students; however, adding new opportunities may be one effect. Instead, the QEP 

aims to increase undergraduate student access to existing opportunities and, crucially, to enhance those 

opportunities by more explicitly connecting them to the development of career readiness competencies as 

defined by the National Association of Colleges and Employers (NACE). The QEP will ensure that students 

reflect on the career readiness competencies that they develop through participating in experiential learning. 

Some current experiential learning opportunities at UWG include this reflection type, but others lack this 

step or have only an implicit connection to career readiness. This QEP aims to fill that gap by helping 

students, faculty, staff, and other stakeholders to identify and value clear connections between experiential 

learning and the development of career readiness competencies. UWG’s proposed QEP sets forth the 

following goals and outcomes to direct the plan’s work. 

 

Each goal or outcome is summarized by an action verb:  

Institutional Goal 1 – ACCESS: Increase student access to experiential learning opportunities. 

 

Institutional Goal 2 – CONNECT: Improve teaching and learning effectiveness by explicitly connecting 

experiential learning opportunities to the development of career readiness competencies as defined by the 

National Association of Colleges and Employers.  

 

Student Learning Outcome 1 – ENVISION: Within their first year, students will identify experiential 

learning opportunities and career readiness competencies relevant to their professional goals.  

 

Student Learning Outcome 2 – ENACT: Students will describe the career readiness competencies cultivated 

through their participation in experiential learning opportunities.  

 

Student Learning Outcome 3 – SHOWCASE: Before graduation, students will be able to present evidence 

to potential employers, graduate schools, or professional schools that their participation in experiential 

learning enhanced their career readiness.  

 

Student Success Outcome – ACHIEVE: Increase the percentage of graduates who pursue employment, 

additional education, or other experiences that make use of career readiness competencies.  

 

The plan below identifies baseline data, target goals, and actions needed to assess UWG’s progress toward 

the institutional goals and student success outcomes. Additionally, it identifies key points for collecting and 

evaluating data to assess progress towards the student learning outcomes (SLOs)—namely, the first-year 

seminar courses, experiential learning opportunities available to students throughout their undergraduate 

career, and capstone courses or other required 4000-level courses typically taken by students close to the 

time of graduation. The instruments and rubrics detailed below will furnish UWG with quantitative and 

qualitative data to evaluate student achievement of the SLOs while offering opportunities for formative and 

summative assessment. UWG will commit resources to make Career Readiness through Experiential 

Learning a transformative QEP for the institution and our students. The QEP’s design reflects a realistic, 

pragmatic understanding of the available resources and the resources required to make this QEP meaningful 

and sustainable even in the face of changing budgetary circumstances. As part of a larger reorganization in 

2021-2022, UWG created and filled the executive director of accreditation and quality enhancement 

position to direct proposal development and implementation. In addition to existing offices, positions, and 

resources that will contribute to the QEP’s success, the plan proposes the creation of an institution-wide 

QEP Faculty Fellow and six QEP Champions affiliated with each of the university’s colleges and schools. 

UWG solicited substantive contributions from across the institution during the topic selection and 
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development process. The identification of a QEP Champion from each degree-granting college/school will 

further ensure broad-based representation and support throughout implementation and assessment. Since 

the SACSCOC site visit in April, the QEP Implementation Team has continued its ongoing work, including 

the formation of two sub-work teams on Implementation and Data/Assessment. 

 
To better assist students in launching their careers before graduation, the QEP Implementation Team has 

collaborated with the Director of Academic Transition Programs to include a link to a survey assessing 

students’ perceptions of their career readiness in all First-Year Seminar Cornerstone courses. This survey, 

developed by the QEP Team, fulfills Student Learning Outcome 1: Envision. The assessment instrument 

for this SLO comprises three sections: career goals, experiential learning, and career readiness. Students 

are asked to identify general educational and professional goals, while in the second section, students will 

connect goals to available experiential learning opportunities and envision their participation in these 

activities. The final section lists the National Association of Colleges and Employers (NACE) competencies, 

identified as job skills, and students select three that seem most relevant to their career goals. As of fall 

2024, the Academic Transition Program reports 47 sections of First-Year Seminars, reaching approximately 

850 students. 

  

Further, the QEP Team, in collaboration with UWG’s Career Services and Institute for Faculty Excellence, 

is creating a self-paced career course in our learning management system, CourseDen, that will host three 

discrete modules focusing on three QEP student learning outcomes: Envision, Enact, and Showcase. Each 

module will include a scaffolded series of instructional materials, resources, and activities to guide students 

through the stages of developing career competencies, all as they journey through the academic phases of 

envisioning their careers, enacting upon those goals through participation in experiential learning, and 

showcasing by way of reflections and artifacts demonstrating the connection between their experiential 

learning opportunities and the NACE competencies developed as a result of their participation. Campus 

updates to the QEP are featured in the QEP monthly newsletter. 

 

Aspire Strategy IV: Belonging & Placemaking 

Improve belonging and placemaking and increase retention/graduation via increased face-to-face course 

offerings and a standardized schedule of courses. 

 

Updates:  

1. Standardize Course Schedules: UWG identified inconsistencies in course scheduling as a barrier to 

student success. Depending on the day of the week, classes start at different times. This often means that 

students have difficulty getting from one class to another or students are unable to enroll in a course because 

it conflicts with the start/conclusion of another course. Course scheduling is complicated because of 

accreditation and course requirements in different colleges and schools. UWG established a scheduling task 

force in 2024 that consisted of representatives from the colleges and schools, faculty senate representatives, 

and university leaders. The task force surveyed both faculty and students to get input for both scheduling 

needs and interests. In fall 2024, the task group presented recommendations to the faculty senate, which 

included new scheduling templates. The purpose of the scheduling revisions is to reduce the number of start 

times, align start times, and mitigate class time conflicts. The new schedule will begin in fall semester 2025. 

See Appendix IV for additional details and the new templates.  

 

2. On-Campus Courses: Over the past two years, academic programs have worked to increase the number 

of in-person classes offered on campus at UWG. As with many colleges and universities, online courses 

increased during COVID, and now UWG is committed to helping students return to the on-campus 

residential experience that distinguishes UWG. Over the past two years, on-campus courses have increased. 

While UWG will continue to support students who need online courses, UWG will continue efforts to 

increase courses offered in person on campus.  

https://westga365-my.sharepoint.com/personal/acampbel_westga_edu/_layouts/15/onedrive.aspx?id=%2Fpersonal%2Facampbel%5Fwestga%5Fedu%2FDocuments%2FQEP%20Newsletter%20November%20%2Epdf&parent=%2Fpersonal%2Facampbel%5Fwestga%5Fedu%2FDocuments&ga=1&LOF=1
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During Fall 24, UWG launched a new initiative for UWG students enrolled in eCore courses, inviting them 

to switch and enroll in either an in-person course at UWG or a UWG Online course taught directly through 

the University of West Georgia. This campaign yielded 338 individual course enrollments. Advisors 

encouraged students to consider the benefits of UWG courses: 1) Taught and mentored by UWG Professors; 

2) Access to In-Person and Virtual Office Hours; and 3) One Platform for All Courses. This initiative will 

continue during upcoming semesters.   

 

3. Momentum Center: The University of West Georgia opened its signature Momentum Center (MC) in 

September 2020, right at the heart of campus, to give students one welcoming place where they can get the 

support they need to succeed. At the MC, the commitment is for every UWG team member to take personal 

ownership of each student's questions and concerns, building a lasting service culture dedicated to student 

success. The Momentum Center continuously adapts to meet the needs of students and break down barriers 

to student success. At the MC, students have access to support from Academic Advising, Registrar, 

Financial Aid, Student Accounts and Billing Services, Campus Services, and the Student Solutions Team. 

The MC also contains flexible work spaces so additional campus partners can be available in the MC during 

peak times when students need them most. For example, the UWG Online Team may assist students from 

our open concept computer lab when student registration opens or the Financial Aid Team may host 

Extended Hours programming events within our building.  

 

Last year, more than 8,800 students visited the Momentum Center. As a whole, the Student Solutions Team 

connected with our community over 62,000 times across phone, in-person, and live chat services—helping 

answer questions, guiding them to resources, and providing personalized support. When asked to rate the 

friendliness of our team, UWG students gave us an average score of 4.61 out of 5. This feedback is a 

testament to the welcoming environment we strive to create—a place where students feel they truly belong. 
 

Aspire Strategy V: Dual Enrollment 

Increase access, affordability, and enrollment for local school district dual enrollment partnerships 

 

Updates: The University of West Georgia (UWG), Coweta County School System (CCSS), and Carroll 

County School District (CCSD) are united in their vision to be nationally recognized as a student-ready and 

regionally engaged partnership that empowers high school students for economic and social mobility. This 

program aims to expand innovative educational opportunities for a diverse range of students, foster 

integration within schools, and provide a thematic approach to education that aligns with market needs and 

offers real-world applications. It is designed to provide personalized coaching, equipping students with 

essential knowledge and skills for educational success while fostering their ability to make informed 

financial decisions. As a regional and national leader, this partnership aspires to be an exemplary 

collaboration model between P-12 and post-secondary institutions. Additionally, the program offers 

students the option to complete a bachelor’s degree at UWG with two more years of study following their 

early college experience. 

To support student success, Go West Early (GWE) provides students with a structured early college 

pathway that improves high school graduation rates and increases college enrollment and degree 

completion. GWE students receive transportation from their high schools and attend specialized dual 

enrollment courses designed by the partner counties, exclusively for dual-enrolled students. The program 

includes support from a dual enrollment liaison who collaborates closely with the school districts and UWG, 

as well as proactive, personalized advising from UWG’s professional advisors. The program offers 

concierge services tailored to meet both high school requirements and future educational aspirations. 

This partnership has resulted in an overall dual enrollment student enrollment growth year over year 

between Fall 2023 and Fall 2024. As a result of the Coweta County partnership, the UWG Newnan location 

has grown on-site dual enrollment from 116 to 206 (+78%), added the Go West Early partnership (resulting 

https://www.westga.edu/student-services/momentum-center/index.php
https://www.westga.edu/undergraduate-admissions/dual-enrollment.php
https://www.westga.edu/undergraduate-admissions/go-west-go-scholars.php


   
 

UWG 2024 Momentum Report 

 
14 

 

in 65 new students engaged), and is now serving 427 Coweta County students.  As a result of the Carroll 

County partnership, the UWG Carrollton campus has grown on-site enrollment from 115 to 215 (+60%), 

added the Go West Early partnership (resulting in an additional 100 new students engaged), and is now 

serving 516 Carroll County students (additional 100 new students engaged).  

 

Section IV: Other UWG Student Success Updates Connected to USG Momentum 

First-Year ENGL and MATH: When first-year students enroll at UWG and attend orientation, they are 

provided with a pre-made, first-semester schedule, customized for their unique educational experience. 

Students are enrolled in first-year English and Math during their first year as part of this orientation and 

advising process, and advisors track completion of these courses in the first year. AY 2023 results show 

that out of 1361 FTF students, the following numbers of first-time full-time students attempted ENGL and 

MATH courses during the academic year. Dual enrollment has impacted these numbers over the past 

several years since these courses are usually completed before full-time enrollment at UWG.  
   

Course  Number of FTF  

students attempted  

Percentage  

ENGL 1101  897  65.9  

ENGL 1102  688  50.5  

MATH 1001  458  33.6  

MATH 1111  433  31.8  

MATH 1113  204  14.9  

  

First Year 30 Hour Completion: Credit hour completion has remained relatively consistent since UWG 

first emphasized completing 15/30 credit hours in 2015 as part of USG Momentum. In Spring 2019 UWG 

transitioned to pre-made schedules that include 15 credit hours for entering students, which has helped 

with this process, along with more consistent messaging and advising about the value and importance of 

attempting 15 credit hours each semester.  

 

Term 

# Fall FTF 

enrolled in less 

than 12 hours 

# Fall FTF 

enrolled in  

12-14 hours 

# Fall FTF 

enrolled in 15 

or more hours 

Total Fall 

FTF 

enrolled 

Percentage 

Fall 2021 106 746 693 1545 44.85% 

Spring 2022 129 635 565 1329 42.5% 

Fall 2022 71 735 618 1424 43.34% 

Spring 2023 116 561 599 1276 46.94% 

Fall 2023 104 699 561 1361 41.25% 

 
Corequisite English and Math: AY20 was UWG’s first year offering corequisite learning support courses 

(ENGL 0999, MATH 0997, and MATH 0999). UWG also participated in the Statistics Pathway pilot to 

offer MATH 1401 (Elementary Statistics) in Area A2. MATH 1401 and MATH 0996 were offered for the 

first time in F20. In designing learning support courses, UWG followed the USG best practices criteria. 

UWG corequisite learning support courses are one credit hour but two contact hours per week. The one 
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credit hour ensures that learning support does not negatively impact students financially, while the two 

contact hours provide students with the instructional time they need to support learning in the core course. 

The same instructor teaches the core section and the corequisite learning support section. English and Math 

faculty designed the learning support course following USG guidelines. At the same time, professional staff 

in Admissions, Advising, Registrar, Academic Success, and the Provost’s Office developed processes for 

advisement and placement of students in learning support. UWG has a designated Learning Support 

Coordinator and has sent implementation teams consisting of Math and English faculty and professional 

support staff to each USG Learning Support Academies.  

In AY 2023, corequisite faculty extended ongoing work to support student mindset by implementing the 

USG Mindset Modules in MATH sections, implementing their own mindset activities, and actively 

encouraging students to take the USG Mindset survey.  Four First-Year Mathematics faculty members 

have implemented the USG’s Mindset Modules in CourseDen in their fall 2022 courses.  All corequisite 

faculty address mindset explicitly in their courses. 

From fall 2023 to spring 2024, 55.2 percent of students in learning support courses were retained.  In the 

prior three years, the impact of the COVID pandemic could be seen on many levels. This is consistent 

with data from across the USG on the continuing impact of COVID. In Fall 2021, 14% of admitted first-

year students were identified as needing Learning Support. In Fall 2022, there was a significant increase 

to 30% of admitted first-year students needing Learning Support. This is due primarily to the test-optional 

policy for admissions, leaving only high school GPA (and potentially ACCU-PLACER) to be exempt 

from the Learning Support requirements. The requirements were changed again in March 2023, as seen 

in the data below. The table below outlines the comparative analysis over the past two years.  

 

Academic Semesters Percentage of Students Retained 

Fall 2021 to Spring 2022 

257 students identified as needing LS 

42.4%   

Spring 2022 to Fall 2022 

164 students identified as needing LS 

92.6% 

Fall 2022 to Spring 2023 

442 students identified as needing LS 

62.2% (275 students) 

Spring 2023 to Fall 2023 

335 students identified as needing LS 

86.57% (290 students)* 

Fall 2023 to Spring 2024 

152 students identified as needing LS 

55.2% (84 students) 

*Learning Support Requirements changed in March 2023. The new requirements were increased GPAs and test scores of previous semesters.  

Fall 2023 Corequisite LS Courses 

 

Spring 2024 Corequisite LS Courses 

 

ENGL 1101/0999 

Total LS Enrolled 58 (passed 67.24%) 

Non-LS Enrolled 1226 (passed 82.14%) 

 

ENGL 1101/0999 

Total LS Enrolled 56 (passed 66%) 

Non-LS Enrolled 444 (passed 66.2%) 

 

MATH 1001/0997 

Total LS Enrolled 121 (passed 76.03%) 

Non-LS Enrolled 397 (passed 81.11%) 

MATH 1001/0997 

Total LS Enrolled 53 (passed 78.8%) 

Non-LS Enrolled 144 (passed 72.9%) 
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MATH 1111/0999 

Total LS Enrolled 45 (passed 71.11%) 

Non-LS Enrolled 587 (passed 80.58%) 

 

MATH 1111/0999 

Total LS Enrolled 29 (passed 82.75%) 

Non-LS Enrolled 348 (passed 79.3%) 

 

MATH 1401/0996 

Total LS Enrolled 4 (passed 25%) 

Non-LS Enrolled 270 (passed 69.26%) 

MATH 1401/0996 

Total LS Enrolled 0 (passed n/a) 

Non-LS Enrolled 343 (passed 70.8%) 
 

Fall 2023 Enrollment 

152 identified as needing LS 

Prior Dual Enrollment or 

Continuing 

50 

First-Time Students 73 

Transfer Students 22 

Readmitted Students 7 

ARCHE 0 

Of these students, 84 (55.2%) were retained for Spring 

2024. 

Spring 2024 Enrollment 

162 identified as needing LS 

Prior Dual Enrollment or 

Continuing 

90 

First-Time Students 31 

Transfer Students 36 

Readmitted Students 5 

ARCHE 0 

Of these students, 89 (54.9%) were retained for Fall 

2024. 

 

First-Year Seminar: First-Year Seminar (Cornerstone) courses support students throughout their first 

semester of post-secondary education, providing them with a faculty mentor who can answer questions and 

lead them through the transition into university life. Informed by the Momentum Year approach, 

Cornerstone courses center around a special topic so students may gravitate toward what interests them and 

engage in a common intellectual experience. Shared curricular components include Growth and Academic 

Mindset, Career Readiness (utilizing Steppingblocks with a focus on the NACE competencies), and 

Belonging function as collaborative learning experiences. The overarching idea of Cornerstone courses is 

that they function as small-scale learning communities. As such, they reflect the Momentum Initiative’s 

engagement with High Impact Practices designed to facilitate student success.    

 

FYS Shared Labs: The First-Year Seminar course’s Career Lab connects with our QEP's focus on career 

readiness and experiential learning. Over the semester, faculty recursively emphasize the NACE 

competencies (such as professionalism and communication, critical thinking, and self-development) that 

are an intrinsic part of the QEP. In keeping with the QEP priority of motivating students to begin thinking 

about their career path in their first year, Cornerstone students explore potential career and major options 

via Steppingblocks, which guides them to match their skills to options for career paths; likewise, all sections 

engage in a discussion about additional factors for consideration in choosing a career path, such as their 

individual values and motivation, their short- and long-term goals. Following an in-class discussion guided 

by representatives from the Academic Transitions program, students then complete a survey centered on 

NACE competencies, prompting them to reflect on their career goals not just in their first year of college 

but in their first semester. These surveys provide crucial data for assessing not just the Cornerstone class 

itself, but how well it adheres to the QEP’s priorities.    

 

https://www.westga.edu/academics/university-college/academic-transition-programs/index.php
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Cornerstone students are encouraged to participate in on-campus activities to fulfill their Belonging Lab 

requirements. They choose from a list of ongoing campus events, attending at least one before midterm and 

one after; a component of the Lab necessitates that they write a reflection about their experience. The 

reflection prompts them to move beyond merely summarizing the activity: “Reflective writing needs to go 

beyond simply summarizing what happened. Your reader needs to understand what the experience meant 

to you, how it connects to other things you’ve experienced or studied, and what you plan to do in response.” 

 

At the beginning of the semester, students also participate in a Growth Mindset lab, which introduces 

students to the different types of mindsets (fixed, purpose), foregrounding the science supporting the 

importance of a growth mindset. Students participate in a hands-on activity led by a representative from 

ATP, which serves as an illustration of neuroplasticity and the very real impact of a growth mindset. 

 

XIDS 2002 Enrollment  Returned 

Following Fall 

 Not Enrolled 

Following Fall 

 Total 

Count 

XIDS Term & Student Type Count % of Row Count % of Row  

Fall 2021 892 75.98% 282 24.02% 1174 

A - readmit 2 100.00% 
 

0.00% 2 

B - Freshman, new 593 74.97% 198 25.03% 791 

C - continuing 49 83.05% 10 16.95% 59 

D - transfer-in 27 75.00% 9 25.00% 36 

K - prior dual enrolled other inst. 164 76.28% 51 23.72% 215 

L - prior dual enrolled UWG 52 80.00% 13 20.00% 65 

N - non-traditional 5 83.33% 1 16.67% 6 

Fall 2022 860 77.13% 255 22.87% 1115 

A - readmit 
 

0.00% 4 100.00% 4 

B - Freshman, new 522 76.43% 161 23.57% 683 

C - continuing 21 60.00% 14 40.00% 35 

D - transfer-in 26 76.47% 8 23.53% 34 

K - prior dual enrolled other inst. 211 81.15% 49 18.85% 260 

L - prior dual enrolled UWG 78 82.11% 17 17.89% 95 

N - non-traditional 2 50.00% 2 50.00% 4 

Fall 2023 773 79.12% 204 20.88% 977 

A - readmit 
 

0.00% 2 100.00% 2 

B - Freshman, new 501 77.20% 148 22.80% 649 

C - continuing 21 80.77% 5 19.23% 26 

D - transfer-in 8 88.89% 1 11.11% 9 

K - prior dual enrolled other inst. 184 83.64% 36 16.36% 220 

L - prior dual enrolled UWG 57 85.07% 10 14.93% 67 

N - non-traditional 2 50.00% 2 50.00% 4 

Grand Total 2525 77.31% 741 22.69% 3266 



   
 

UWG 2024 Momentum Report 

 
18 

 

USG Mindset Survey: Since implementing the USG Mindset Survey in 2017, UWG's student 

completion rate has been very low.  Before fall 2024, the highest completion rate was 452 students in 

2022. This year, the Momentum Council identified campus-wide strategies to increase student completion 

rates. The strategy included more targeted communication during fall orientation, in CourseDen, in First-

Year Seminar, and on visual display boards across campus. Flyers that included a QR code were also 

distributed to students during the first week of class so that students could more easily access the survey 

on their phones. These strategic efforts resulted in 1288 students completing the survey in fall 2024, the 

largest response rate for UWG since the survey’s inception. The student response rate at UWG was also 

among the highest in the USG across all sectors. More significantly, the survey results indicate 

improvements in student responses in major areas related to student growth mindset, belonging, 

persistence, and motivation. With more students responding, the data from the survey becomes more 

valuable in informing our student success work on campus. 

University Advising: All advisors now complete a standardized advising PDF, capable of projecting six 

semesters ahead. This includes detailed advisor notes, referrals, anticipated graduation dates, and 

registration dates. This document is shared with students via email or in person and uploaded into EAB. 

Course recommendations and key points are mirrored in Wolf Watch to ensure a cohesive support network 

where advisors, student affairs, and academic leaders can quickly review and tailor support for each student. 

University Advising transitioned from Google Sheets to Smartsheets for student tracking this year. This 

shift enhances data protection and automates several processes, reducing repetitive data entry for advisors. 

Additionally, Smartsheets' dynamic dashboards provide real-time data views, enabling advisors to stay 

current with minimal manual intervention. 

EAB Campaigns: EAB is used for targeted advising campaigns. As of October 28, 2024, every 

undergraduate student has received outreach through these campaigns. With 79% of students already 

advised, University Advising has successfully met with 5,703 out of 7,348 students. 

Advising Appointment Campaigns:  

Spring 2024 Jan 24- May 24  

Advising Appointments Created 11,054 (6,852 distinct students) 

Total Appointments Scheduled 5,630 

Total Appointments Drop-In 3,028 

Total No-Shows 1,623 

Total Cancelled 1,516 

Fall 2024 August 24-Present (10-28)  

Fall 2024 Advising Appointments Created 9,629 (6,332 distinct students) 

Total Appointments Scheduled 5,072 

Total Appointments Drop-In 2,269 

Total No-Shows 1,269 

Total Cancelled 1,375 

 

Unenrolled Campaigns: This program encourages continuing students to enroll and continue their 

progress toward graduation. Below, we present the number of students contacted and the number of students 

who enrolled as a result of the campaign.  This provides strong evidence of what information students will 

open and act upon. This Spring campaign ran from November 2023 to January 2024: 

 

https://www.westga.edu/student-services/advising/index.php
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Total Number of Students Campaigned  1561 

Total Number of Students Enrolled from Campaigns 1029 

Percentage of Enrollment Increase 64% 

 
This Fall campaign ran from May 2024-August 2024: 

Total Number of Students Campaigned  897 

Total Number of Students Enrolled from Campaigns 611 

Percentage of Enrollment Increase 68% 

Center for Academic Success 

Early Alerts and Supplemental Instruction: In the Center for Academic Success, Supplemental 

Instruction (SI) focuses on supporting “high-risk courses” with a 20-25 percent or more DWF rate. Once 

these courses are determined, Supplemental Instruction is available to students enrolled in these courses. 

Students attending at least two to three (2 to 3) SI sessions per week significantly outperform non-SI 

participants. To support our adult learners who may not be able to attend SI sessions on campus, each SI 

leader offers online support and hosts at least one session each week virtually. Student Success also makes 

this SI available to dual enrollment students.  

 

While SI supports core courses and covers many more courses than those listed below, the following 

courses were identified as high impact with substantial improvement ranging from nearly one-and-a-half 

letter grade improvement to one-fourth letter grade improvement. The retention rate of students receiving 

Supplemental Instruction in Fall 2023/Spring 2024 is 91% and exceeds the UWG average retention rate. 

 
Course SI Mean Grade Non-SI Mean Grade Difference in SI/Non-SI 

BIOL-1010 2.89 2.45 0.44 

BIOL-1107 2.86 2.23 0.63 

CHEM-2411 2.51 1.81 0.70 

MATH-1634 1.56 1.20 0.36 

POLS-1101 3.33 3.04 0.29 

 

Course Alerts: Course Alerts are a primary tool for identifying students at risk of not being academically 

successful during the specific reporting period of the academic semester. One-thousand nine-hundred and 

twenty-six unique students appeared in 2777 course alerts were identified in fall 2023 and spring 2024. Of 

these uniquely identified students, 1612 (or 83.69 percent) engaged with our Student Success Services. 

Increasing this percentage of student interaction/engagement with any and/or all success services is a 

paramount goal for the Department of Academic Excellence. Follow-up interactions based upon 

Early/Course Alerts include: 

 
Academic Support Area Students Utilizing Services Total Number of Visits 

Academic Coaching 618 729 

Peer Tutoring 229 814 

Supplemental Instruction 83 272 

University Advising 1548 2704 

University Writing Center 42 94 

Based upon course alerts, 73.7% of this high-risk student population were retained for Fall 2024 (1420/1926) 

https://www.westga.edu/student-services/cas/index.php
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Registration Incentive Campaigns: In Spring 2024, the Center for Academic Success launched two 

targeted campaigns to encourage students to register on time and resolve any holds blocking their 

enrollment. As an incentive, participants had the chance to win a $250 gift basket and a $500 scholarship 

for each campaign. The registration campaign saw significant engagement, registering over 31,473 

undergraduate student credit hours. Additionally, the hold-clearance campaign was effective, with 417 

students successfully resolving holds that would have otherwise prevented their enrollment for the term. 

 

Acknowledgments 

UWG achieved most of its Momentum goals for this reporting year or made significant progress in 

achieving them.   Planning is already underway for the next cycle of action-goals to support students. 

Momentum is embedded on the UWG campus as a broad, collaborative, cross-divisional partnership that 

works toward identifying and implementing specific, evidence-based student success actions. Many 

academic and student support units, administrative leaders, faculty, and staff at UWG contributed to UWG’s 

Momentum work this year and the updates in this report. UWG thanks the following colleagues who have 

contributed to writing and/or editing sections in this year’s report: Jon Preston, Elaine Harper, Jennifer 

Jordan, Monica Smith, Dawn Tatum, Ashlee Pollard, Tim Schroer, Mandi Campbell, Bonnie Jett, Amy 

Ellison, Jennifer Jordan, Joy Ginther, Ashley Leggett, Meggie Miller, Shelby Scott, Suzy McCorkel, 

Amanda Wright, Crystal Shelnutt, Sharmistha Basu-Dutt, Jason Swift, and David Newton. 

 

Appendices 

Appendix I 

2024 Momentum Planning Team  
*Momentum Council Member 

 Dr. Jon Preston, Provost and Senior Vice President  

*Dr. Jennifer Jordan, Associate Vice President for Student Affairs  

*Dr. Monica Smith, Associate Vice-President for Student Success, Strategic Enrollment Management  

Dr. Laura Smith, Senior Associate Dean, College of Education  
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Bonnie Jett, Director, Academic Transitions Program & Coordinator, First-Year Writing Program,     
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Joy Ginther, Director, University Advising, University College  
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Dr. Rob Kilpatrick, Chair, Department of English, Film, Languages, and Performing Arts, College of 
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II. Undergraduate Major Fair Student Survey: Post-event survey results show promising insights into 

what students gained from the experience. 

Major Fair 2023 71 Total 

Responses 

Major Fair 2024 151 Total 

Responses 

What I learned will help me:   What I learned will help me:   

Learn all the majors/minors UWG has 

to offer 

51 students Learn all the majors/minors UWG 

has to offer 

111 students 

Choose my major 23 students Choose my major 52 students 

Choose my minor 15 students Choose my minor 45 students 

Pursue a certificate 8 students Pursue a certificate 35 students 

Consider studying abroad 14 students Consider studying abroad 42 students 

Learned more information about my 

major 

1 student Meet the department head 1 student 

  Choose a career  1 student 

  Become a double major 1 student 

 

My favorite part of the event:   My favorite part of the event:   

Interacting with faculty/staff 18 students Interacting with faculty/staff 63 students 

Learning about major/minor options 38 students Learning about major/minor 

options 

65 students 

Free food 6 students Free food 12 students 

Prizes 4 students Prizes 9 students 
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Major Fair 2024 

Additional Comments: 

So fun! 

This was fun! We should do this every semester. 

Best professors and staff ever 

I especially enjoyed the booths in which I could discuss subject content displayed on the table in relation to the 

major. 

It’s a good event! People were very engaging, and the free stuff is a bonus too! 

I’m enjoying the event, it’s atmosphere& purpose- very nice! 

Personally think this was a fun event 

I got to have a really great discussion about the possibility of double majoring. 

Nursing Booth was so helpful and kind 

Great Nachos 

This was a great event, this should be a semester by semester basis. I feel like all students should come to this or 

make it part of their orientation.  

The bingo card helped a lot. 

Wonderful Event 

Such a fun and enjoyable learning opportunity as well as meeting new people and building new bonds. 

Great event 

Love love loved this opportunity! 

The free food 

I got some insight on possible careers 

This was very insightful 

This is nice 

Everyone I talked to was very friendly and helpful! I feel that I now have much more information to help me 

make sure my major/minor is right for me! 

Everyone was super nice and welcoming! 

It was super fun! 

This event was very helpful in helping me find my major 

Great job! 

It would be nice if the fairs are held at a more convenient time. So classes won't conflict with them. 

It was really fun and I loved the smell of circus popcorn 

I loved how everyone was so excited and happy. Very welcoming environment! 

Putting up more prizes! 
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Appendix III: Career Den Modules Outline (Student Version) 

*Each module includes an assessment.  

Module 0: Getting Started  

a. Overview of Course and Requirements 

Module 1:  Introduction to Career Readiness Competencies 

b. NACE competencies (definitions & examples) 

i. Communication  

ii. Critical Thinking  

iii. Equity & Inclusion  

iv. Leadership  

v. Professionalism  

vi. Teamwork  

vii. Technology  

c. Employer interpretations & examples 

d. Quiz 

Module 2: Career Development Process 

e. Exploring your Career Center 

i. Tour of UCC (video) 

f. Short videos (1-2 minutes) based on Handshake 101: setting up your profile and getting 

started with your career platform  

g. Handshake profile assignment 

Module 3: Major and Career Exploration  

h. What career path do I want to take? 

i. Focus2 assessment  

ii. Steppingblocks assessment 

iii. Meet with a career coach to discuss results and develop a career plan 

i. Career plan development example 

j. Career plan beginning assignment  

i. Create an appointment with a Career Coach 

Module 4: Pathways to Gain Experience 

k. Types of experiences (flyer with all or a flyer for each?)  

i. On-campus employment 

ii. Internship  

iii. Externship  

iv. Co-op  

v. Undergraduate research  

l. Career plan incorporation of experience assignment 

Module 5: Internship and Job Search Process 

m. Short videos (1-2 minutes) based on Maximizing Handshake: Advanced strategies for job 

and internship searches, events, and employer research (recorded workshop) 

n. Handshake Assignment 

Module 6: Resumes 

o. Resume writing guide or short videos 

p. SkillsFirst  

q. Resume assignment 

      Module 7:  Personal Branding 

r. Building your professional brand with networking, LinkedIn, and key skills (recorded 

workshop??) 

s. Workshop 

t. LinkedIn Profile Assignment 
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Module 8: Beginning Preparation Completion  

u. Submit for your career readiness certificate 

i. Checklist 

ii. Certificate of completion 

v. Select next steps 

i. Next options  

1. Mentoring 

2. Introductions & Networking (Register to attend events) 

3. Applications for Experiences (Internships, Externships, etc.)  

ii. Enroll in Advanced Preparation 

 

 

Appendix IV: New Course Scheduling Templates 

UWG Course Scheduling Template Proposal  

This proposal draft is adapted from the UWG Course Scheduling Workgroup’s scheduling proposal and is 

informed by the student survey results collected by the scheduling taskforce of the faculty senate.  The 

guiding focus of the proposed scheduling template is to reduce the number of start times, align start times, 

and mitigate class time conflicts.  The scheduling template proposal has the following characteristics: 

 

1. This template includes all the blocks from the Workgroup proposal organized with consistent start 

times for the majority of classes.  Note: 75% of the student survey respondents indicated that they 

had been prevented from registering for a class due to an overlap between class times. Four credit 

classes have standard start times (e.g., 11:00) that overlap with the end times of the previous classes 

by 10 minutes (e.g., 11:10). 

2. The bulk of the classes offered on this template have start times between 9:00 AM and 5:00 PM, 

with options for earlier (e.g., 7:30 AM) and later (e.g., 6:00 PM) start times to be added as needed.  

Note: 9:00 is the mode for the preferred earliest start time, and 5:00 is the mode for the preferred 

latest end time in the student survey results. 

3. This schedule is anchored by courses that meet twice per week (MW or TR), which are the most 

taught classes on UWG campuses (618 out of 993 in Fall 2024). There are 17 of the most popular 

75-minute 3-credit course start times available, 10 of the 100-minute 4-credit course start times 

available, and 8 lab and studio course start times available. Note: Students overwhelmingly 

indicated a preference (75% of respondents) for two-day per week courses in the survey results. 

4. The time between the end of class and the start of class for the majority of courses on this template 

is no less than 15 minutes, allowing students more time to interact with instructors before and after 

class, prepare for their next class, and to travel from one class to the next. Note: Half of the student 

survey respondents indicated a preference for more time in between classes, and 25% indicated that 

they had been routinely late for a class because they did not have sufficient time to get there from 

their previous class. 

5. This template is based on Face-to-Face meeting times. Hybrid courses (at a 50%:50% FTF: Online 

ratio) can be taught at any start time within the schedule and should be coordinated to maximize 

time and space utilization. 

6. This template includes a standing “free time” of one hour from 11:00-11:50 AM on Tuesdays and 

Thursdays (Similar to Georgia Tech).  This standing open hour on Tuesdays and Thursdays can be 

used for campus-wide events, speakers, general faculty meetings, etc. Note: Student survey 

responses concerning how they would spend an open hour have not yet been analyzed. 

7. The template has increased the number of common start times for the courses most often taught (75 

minutes on MW, TR) beyond the workgroup’s proposal (from 5 to 6), but with greater utilization 

of time slots within each block and no conflicts with the courses in those blocks. 
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8. This proposal recommends that 3+ credit courses that meet once per week be held on Fridays and 

evenings to the extent possible so as not to create conflicts with the 9-5:00 MW/TR schedule.  

9. With permission from AA, programs can add courses with different starting times to the schedule, 

if needed, but this can and should be done with minimal conflicts, and all other scheduling options 

should be considered first. 

10. This proposal enables a higher utilization rate of classrooms, and facilities has confirmed that the 

class load per start-time, if more evenly distributed, is manageable. 

11. Low-utilization classes starting early or late in the day have been reconsidered based on historical 

scheduling data, and new start times align with top preferences that have been observed and 

reported in the student survey results. 
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