


Application to Create a New Center or Institute

Proposed Center/Institute Name: __________________________________________________
Director’s Name: _______________________Director’s Email: _______________________	
Approval Signatures (where applicable):
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	Date

	Center Director
	
	
	

	Chair
	
	
	

	Dean
	
	
	

	Vice President 

	
	
	



Introduction
This application form is to be used when proposing the creation of a new center or institute at the University of West Georgia. When reviewing applications, the Executive Administrative Council will consider the merit, broader impacts, and the financial structure of the proposed center or institute.  Please read the operational definitions and characteristics of a center or institute before completing this application (below and in Appendix I). If you are proposing the creation of a new center, please consult Appendix II for formal definitions of the types of centers to help guide your proposal. Finally, use the budget templates to estimate revenue income and expenditure.  Appendix III contains details of the different funding sources and expenditure categories likely to be used in a center or institute budget forecast. 
2.14 Research Centers and Institutes
Center Characteristics 
A center provides an organizational base for research in a given academic area or closely related areas. It may also provide a vehicle for interdisciplinary research in a given area involving faculty and students from a variety of internal administrative structures. It may be involved in the offering of continuing education activities related to its area(s) of interest. The center structure may facilitate efforts of the college or university to obtain extramural funding in specific areas. It serves as a formalized link between the academic and professional communities in the area(s) of focus. A center is not an autonomous structure within the internal statutory organization of a college or university. It is administratively most often an appendage of one of the traditional administrative structures, such as a department. A center is not involved in the independent offering of course credit or degree programs.
Institute Characteristics 
An institute shares the center's focus on research, provision of opportunity for interdisciplinary activity, involvement in continuing education activities, value in facilitating efforts to obtain extramural funding, and service as a link between the academic and professional communities. It is however, a far more formalized structure and may be equivalent to an autonomous unit within the internal structure of the college or university such as a department, division, school or (university level) college. It will, unlike a center, be involved in the offering of credit courses and may offer degree programs.

Your application should be submitted in the following format with the sections listed below.
I. Center and Institute Classification	
Designate the category best describes the proposed Center or Institute.  Note that an Institute does not require classification.
____ Academic Support Center
____ Research Center
____ Outreach/Service/Extension Center
____ Institute

Summary of Funding Sources: Centers and Institutes are supported by internal and/or external funding sources.  Please assign a percentage of funding (Must total 100%)

		____ Internal – Student or Institutional Fee Based
		____ Internal – General Operating Funds (includes release time)
		____ Internal – College/Departmental Operating Funds (includes release time)  
		____Internal Grants (Technology Fee, Seed Grants, SRAP)
		____ External – Fee Based
		____ External – Grants and Contracts
		____ External – Gifts 
Center/Institute Abstract – Summarize the overarching goal for this new center or institute. 
II.  Proposed Center or Institute Operational Description and Justification
Describe the proposed center or institute’s mission statement, objectives, alignment with university strategic initiatives, audience, and primary services and functions. It is essential to address the needs that are not currently addressed by the university and discuss how the new center/institute will satisfy these needs.

	Mission Statement

	Objectives

	University Strategic Initiatives Alignment 


	Targeted Audience

	Primary Services and Functions

	[bookmark: _GoBack]Other Long-Term Goals/Funding/Sustainability





III.    Proposed Center or Institute Financial Description and Justification
Provide a detailed annual operating budget, including budget numbers, personnel costs, travel, and equipment. The budget should include all known sources of income, tangible and intangible resources, and physical space costs. 
Address of Physical Space Occupied (Building/Room #’s):
Number of Offices/Labs:
Number of Full Time Personnel:
Number of Part Time Personnel:
Number of Student Assistants/GRA’s/GTA’s:
Financial sustainability is a crucial aspect of a Center or Institute’s viability and functionality. As such, please provide a three-year budget forecast.

















Appendix I
Center Characteristics 
A center provides an organizational base for research in a given academic area or closely related areas. It often provides a vehicle for interdisciplinary research in a given area involving faculty and students from a variety of internal administrative structures. It may be involved in the offering of continuing education activities related to its area(s) of interest. The center structure may facilitate efforts of the college or university to obtain extramural funding in specific areas. It serves as a formalized link between the academic and professional communities in the area(s) of focus. A center is not an autonomous structure within the internal statutory organization of a college or university. It is administratively most often an appendage of one of the traditional administrative structures, such as a department. A center is not involved in the independent offering of credit course or degree programs.

Institute Characteristics 
An institute shares the center's focus on research, provision of opportunity for interdisciplinary activity, involvement in continuing education activities, value in facilitating efforts to obtain extramural funding, and service as a link between the academic and professional communities. It is however, a far more formalized structure and may be equivalent to an autonomous unit within the internal structure of the college or university such as a department, division, school or (university level) college. It will, unlike a center, be involved in the offering of credit courses and may offer degree programs.














Appendix II
University of West Georgia Classification System Definitions

Academic Support Centers
Academic support centers are those, such as advising centers, math and writing centers, and other units that are created and supported to assist our students in their academic programs across the institution, not specific to any particular major or discipline. These are likely to be supported with general revenue funds but may also receive support from grants, gifts, or student fees. 
Research Centers
The missions and purposes of Research Centers are to conduct research and, in most cases, to generate external grant (and sometimes gift) funding for their research. Research centers also play an important role in educating and training students, both undergraduate and graduate. Research Centers also provide access to specialized facilities to conduct interdisciplinary research, scholarship, technology transfer, and economic development.  
Outreach/Service/Extension Centers
Some centers have missions that are primarily service, extension or outreach oriented.  They are interdisciplinary and often conduct research and/or do contract work, but they also have a definite mission to serve university constituents and the State of Georgia. Legislators and citizens of Georgia have expectations that these units will provide service, often at no or minimal charge, and will be supported by the general operating budget of the university. 
Institutes
An institute shares a center’s focus on research, provision of opportunity for interdisciplinary activity, involvement in continuing education activities, value in facilitating efforts to obtain extramural funding, and service as a link between the academic and professional communities. An institute, however, is a far more formalized structure and may be equivalent to an autonomous unit within the internal structure of the college or university such as a department, division, school or (university level) college. Unlike a center, an institute may offer credit courses and degree programs.





Appendix III
Classification System Funding
The proposed classification system definitions refer to funding type and source.  
External Funding
Fee-Based
Fees or revenues for services provided to external constituents.
Grants and Contracts
Funding received through awards, grants and contracts to provide services or in support of discovery research. 
Gifts
Funds or in-kind resources received through sponsored projects, donors, constituents or endowments.
Student or Institutional Fee-Based
Fees or cost recoveries for services provided to students or the campus community.
General Operating Funds
University provided funds, release time or resources aligned with the university’s mission and strategic objectives. 
College/Departmental Operating Funds
College or departmentally provided funds, release time or resources aligned with the academic, research or service mission of the college/department.  
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